Take your business to the next level

How to Create a Forecast from an Existing GL Budget

EXO Business budgets and forecasts are very flexible. Here’s how you can create a forecast from an
existing budget. In the following example we will create a forecast based on our existing budget increased
by 20%.

Step 1 - Go to Setup / Maintain GL Budgets
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Go to Utilities -> General Ledger Utilities -> Setup / Maintain GL Budgets

GER Sctup Window  Help

Debtors Ut"'t“_as_ _ "1 Stock E:::: ' End of Montl
Sales Order Utilities 3
Steck Utilities 3
Purchase Order Utilities 3
General Ledger Utilities » GL Batches Review
Bank Reconciliation GL Batch Transactions
Fereign Exchange Rate Variance Calculator Accounts Systems Export
GL Budgets General Ledger Graphs
Ledger Postings » | I Setup /Maintain GL Budgets I |
The ‘GL Budgets’ screen will be displayed.
| EB GL Budgets — o x|
File MNavigate Utilities Help @
D Mew Save Cancel ]E' @ [ ¢ » ¥ | Actions -
Budget Code: Branch: Account: Period:
Search
Budget code: Branch: Afcno: Sube Account name: Period: Lower %: Upper &
DEF_BUDG o Search Aute refine @
-Budget Code | Branch| Ale No| Sub N0|Account Name | Period| Budget Value $|
[ 1] | | [ ] 0.00)

Step 2 — Create a New GL Budget

Click on the Actions drop down and select New Budget. The ‘New Budget’ screen will be displayed.

» ¥ | Actions -

Ac I Mew Budget I

| Fdie M. Jde s I-

The information contained in this document is intended to be a guide for using your software. It is not accounting,
bookkeeping or payroll advice. You should seek advice or clarification from your professional advisor in respect of these
matters.
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Mew Budget x
Generate budget records for |
Mew Budget Code: 2024FC1

; () Create Empty Budge
' O Copy Budgef 2022-23

| @ Copy Last Year's Actual Value

Multiply by: 1.2 Roundto & 100 v
[] Owverwrite records

From: 1. July w Ta: 12, June w

QK Cancel

Enter a New Budget Code —this will be the code for your forecast (e.g. 2013FC1).
Select your existing budget from the ‘Copy Budget’ drop-down list

Select ‘Multiply by’ 1.2 and Round to $100 — this make the forecast 20% more than your existing budget,
rounded to the nearest $100

Click OK

‘Answer ‘Yes’ when prompted to create the new Budget (Forecast)
{ Confirm >
' o Generate records for new budget "2024FC1", copying
[ last year's actual values, multiplying values by 1.2,

reunding to nearest 100, for perieds "1, July" to "12,
June" - are you sure?

_ I_hg_N_gw_Forecast will be crg_a_t_ec_i_ B
Done =

o The budget records have been generated

L3

The information contained in this document is intended to be a guide for using your software. It is not accounting,
bookkeeping or payroll advice. You should seek advice or clarification from your professional advisor in respect of these
matters.
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Step 3 — Maintain / Update your Forecast

The Forecast has been created using the formula we defined (e.g. all values increased by 20%). That may a
good start, but not realistic for all accounts.

You can now maintain your Forecast to your requirements. The easiest way is to export to excel , update,
then import back into EXO.

Step 4 — Export your Forecast (Budget)

Click on the Actions drop down and select ‘Export Budget’ from the list

Actions -

Mew Budget
Edit Budget

Spread Budget § L

Import Budget
I Export Budget I I

The ‘Export Budget’ screen will be displayed.

.Expnrt Budget x )
Export budget records for
Budget Code: 2024FC1 -
© AllBranches (O Branch: o, syDMEY “
0 All Account () Account 01000 SALES -
B List Sub Accounts B Totals
B Exclude Zeros
From: 1. July ~ Tor 12, June o
oK Cancel

Select your Forecast, and we suggest having the other options selected as per the above screen shot.
Click ‘Yes’ when asked to confirm the export
**please note — if you are doing your first budget (no prior year to copy), then untick the ‘Exclude Zeros’

when exporting as all will be zero.

The information contained in this document is intended to be a guide for using your software. It is not accounting,
bookkeeping or payroll advice. You should seek advice or clarification from your professional advisor in respect of these
matters.



. >
Take your business to the next level

{ Confirm .

Export budget records for budget "2024FC1", for all
branches, for all accounts, listing sub accounts,
excluding records where budget value is zere, printing
totals, for periods "1, July" to "12, June"?

es Ma

Choose a location and file name for the budget to be exported. By default EXO will use the designated
‘Temp’ folder.

Enter Export File Mame *

L v <« Program Files (x86) » MYOB Exo Business > TEMP e @) Search TEMP el
|
Organize = Mew folder =~ [ o
R |
MName Date medified Type |
| w Bl This PC test 11/05/2023 11:46 AM File folder |
HE
> s 05(C)
> 3l Metwork I
File name: | GLBudget.csv v| covfiles r.csv) ~
AutoSave H 9 C- s GlBudgetcsv v O Ssearch Michelle Sagar @ - o X
File  Home Insert Pagelayout Formulas Data Review View Automate  Help | & comments |
ﬁ’] A [calibr Jn A A = 25 Wrap Text [General < [E @ = G = ] z- é? /O {3
B~ . S o e m -
Paste B I U« o AL == = . .9 cp g Conditional Formatas Cell  Inset Delete Format Sort@ Find&  Analyze
- =i= = EE [ Merges Conter $-% 9 W8 Formatting~ Tablev  Styles~ - - - &~ Fiterv Select~  Data
Clipboard % Font & Alignment [ Number & Styles Cells Editing Analysis v
AL v Jftx  Motopartz.com.au >
A B C D E F G H J K L ™M N o P Q R S T U \a
1 [motopart].com.au
2 |GLBudget Export
3 |Budget Code: 2024FC1
4 |Exported 17.05.2023 16:37
5
s |Br Alc sub Name LJul  2.Aug  %.Sep 4.0t S.Nov 6.Dec 7Jan  B.Feb  3.Mar  10.Apr 1lLMay 12.Jun Total
7 0 1000 0 SALES 0 0 0 0 0 0 0 0 58800 -15600 -4200 0 39000
] 0 1000 1ELECTRICA  -5300  -5500  -1000  -6500  -1300  -4200 [ o -1300 o 70 -1300 -27100
9 0 1000 2 ENGINE -300 -1500 -500 -300 -300 -600 0 0 -7300 0 0 -900 -12100
10 0 1000 3 OTHERME  -15500 -8200 -17900 -11100 -17100 -4100 0 0 -20000 0 -7100 -8700 -109700
1 0 1000 4ACCESSOF  -1100  -S00  -1300  -700  -800  -2200 o o -8200 0 700 600 -16500
12 0 1000 5 SERVICE 0 0 0 0 0 0 0 0 -800 0 0 -100 -900
13 o 205 0 COSTOF € [ o 0 [ o 0 [ 0 12100 13300 -27400 100 -1300
14 0 2050 1 ELECTRICA 3800 4000 700 4500 900 3200 0 0 0 0 1700 1100 19900
15 o 2050 2 ENGINE 300 1400 400 200 400 500 [ [ 0 0 6000 1000 10200
16 o 2050 3OTHERME 12000 5400 13500 8600 12600 3100 o 0 0 0 22800 6700 85100
17 0 2050 4 ACCESSOF 600 700 800 400 600 1400 0 0 0 0 7300 400 12200
18 o 205 5 SERVICE [ o 0 [ o 0 [ o 0 [ 500 0 500
19 0 2100 0 STOCK AD 0 0 0 0 -100 0 0 0 29300 0 0 0 29200
20 0 3100 OADVERTIS 2400 1300 2400 1800 2400 2400 [ [} o 3000 o 2000 13600
21 0 3250 0 CLEANING 300 0 300 300 300 300 0 0 0 300 0 300 2100
22 0 3350 0 FOREIGN | 55600 0 0 0 31100 0 0 0 23400 0 38700 26000 174800
- PUR——, o snan annn anmn ann enn a0 n n aon anmn a  anon e v
< > GLBudget + ] »
Ready B3 Accessibility: Unavailable [ Display Settings i) B —————+ 10

Each Branch, Account and Sub-Account has a row. Each Month is a column.

The information contained in this document is intended to be a guide for using your software. It is not accounting,
bookkeeping or payroll advice. You should seek advice or clarification from your professional advisor in respect of these
matters.
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Step 5 — Update your Budget (Forecast) in Excel

Make changes to any value in the spreadsheet. You can use any excel formula you like and the cells will be
imported as values.

F7 (> £ | =ROUND({E7*1.1),0)

W] « [ 8 [ c¢ [ o | e el a H 1 ) K L M N o 3 a

| 1 |Motopartz.com.au

| 2 |GLBudget Export

| 3 |Budget Code: 2013FC1

| 4 | Exported 04.01.2013 10:42

| 5 |

| 6 |Br Afc Sub Name 1. Jul 2. Au 3. Sep 4, Oct 5.Nov 6. Dec 7.Jan 8. Feb 9. Mar 10. Apr 11, May 12.Jun  Total

| 7 | o 1000 1 ELECTRICA B(XX)I 33(!)! 3630 3993 4392 4831 5314 5845 6430 7073 7780 8558 36000
| 8 | o 1000 2 ENGINE 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 36000
| 9 | o 1000 3 OTHER ME 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 36000
| 10 | 0 1000 4 ACCESSOF 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 36000
| 11 | o 1000 5 SERVICE 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 14400
| 12| o 2050 1 ELECTRICE 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 17280
| 13 | o 2050 2 ENGINE 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 17280
| 14 | 0 2050 3 OTHER ME 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 17280
| 15 | o 2050 4 ACCESSOF 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 17280
| 16 | o 2050 5 SERVICE 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 1440 17280

After updating save and close the GL Budget spreadsheet. It will save as a .CSV file

Step 6 — Import your updated GL Budget Spreadsheet to update your

Forecast

From the Actions drop down, select Import Budget

Actions ~
Mew Budget B
Edit Budget
Spread Budget $ L

I Import ﬁudget I
Export Budget 1

The ‘Import Budget’ screen will be displayed

| EB Import Budget - a X

Import Columns
Branch: Afc No: B sub Mo AfcName  From Period:  Period Range:

Import Budget File:  C:\Program Files (x26)\M O Name Br Afc Sub Mame Tul From: 1. Jul w

Owerwrite records [:] Load O Ne: 1 2 3 4 5 To: 12 Jun

Import Values

-

MNew Budget Code:

G

The information contained in this document is intended to be a guide for using your software. It is not accounting,
bookkeeping or payroll advice. You should seek advice or clarification from your professional advisor in respect of these
matters.
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Click the ‘Select’ button, then find your GL Budget spreadsheet and select it

| EB Select Import Budget File X

<, > v <« Program Files (x86) *» MYOB Exo Business » TEMP » test e &} Search test 2
Organize ~ Mew folder =~ 1O ©
co Mame Date modified Type
I@ GLBudget.csv 17/05/2023 437 PM Microsoft E
v [ This PC

> R 0S(C) |

File name: 6)\MYOB Exo Business\ TEMP\test\GLBudget.cs V| CSV files (".csv) i

The ‘Import Budget’ screen will now display the values from the GL Budget spreadsheet. Enter the code for
your existing forecast (e.g. 2013FC1) in the ‘New Budget Code’ field. Ensure ‘Overwrite records’ is ticked
Click OK

| EB Import Budget = O xo

Import Columns

I 2024FC1 I .

New Budget Code Branch: Afc No: @ subNo A/cMName: From Period:  Period Range:

| Import Budget File:  C:\Program Files (x26)\M O Mame Br Afe Sub Mame Tul From: 1.Jul -~

3 4 5 Tor 12 Jun ‘

(=]

[foverwrite records Hl Select Load ) Mo 1

Import Values

Br |A/c |Sub|Name |1.Jul |2, Aug (3.5ep (4. Oct |5 Nov |6.Dec |7.Jan |8 Feb |9 Mar |10. Apr|11. May|/12. Jun
0100 00 SALES 000 000 000 OO0 0QOD OO0 000 000 588000 -15600 -4200.0 0.00 I |
01000 01 ELECTRIC -5300.0 -5500. -1000.0 -6500. -1300. -4200. 0.00 000  -1300. 0.00  -700.0( -1300.(
01000 02 EMGINE -300.00 -1900.0 -5300.00 -300.00 -300.0C -600.0C 0.O0 000  -7300.0 0.00 000  -900.0C
01000 03 OTHERMN -15300 -8200.0 -17900 -11100 -17100 -4100. 0.00 0.0  -20000 0.00  -7100. -8700.
01000 04 ACCESSC -1100.0 -900.00 -1300.0 -700.00 -800.0C -2200. 0.00 000  -8200. 0.00  -700.0( -600.0C
0100( 05 SERVICE Q.00 Q00 QOO QOO QOO OO0 OO0 OO0 -800.0C 0.OD 000  -100.0C
02050 00 COSTOF QOO QOO0 QOO 0QO0 OO0 OO0 000 000 121000 13900. -27400 100.00
0205 01 ELECTRIC 3800.0( 4000.0( 700.00 4500.0( 900.00 3200.0( 0.O0 000 000 0.00  1700.0( 1100.0(
02050 02 EMGINE 300.00 1400.0( 400.00 200.00 400.00 50000 0.00 000 000 0.00  6000.0( 1000.0(
02050 03 OTHER M 12000 5400.0( 13900. 8600.0( 12600. 3100.0( 0.00 000 000 0.00  22800. &700.0(
02050 04 ACCESSC 600.00 700.00 200.00 400.00 600.00 1400.0( 0.00 0.00 0.00 0.00  7300.0( 400.00

GGGGGGGGGGH

I .
o You have choosen to overwrite any records that may
! exist - continue?

The information contained in this document is intended to be a guide for using your software. It is not accounting,
bookkeeping or payroll advice. You should seek advice or clarification from your professional advisor in respect of these
matters.
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The Budget is imported
Done it

o The budget has been imported

Step 7 — You can now report Actuals against Budget and Forecast

Run your GL Reports for Budget Comparison and select the applicable Budget and/or Forecast.

EE Run GL Report >
File Help
ﬁ Open [g] Save % Save Az @ Erint

Report: | ] Current Month's Budget Analysis w |
Selection Criteria Formatting Options
Period: 0. May 2023 ~ Suppress accounts with zero values B
Frame Starts: | (. May 2023 List sub accounts [}
Budget 1: 2024FC1 w Use Clarity formatting template O
BudgetZ:  2024FC1 v Deliver to

- Excel 2007 or later (X5LX Data)
Branch no(s): |As defined | =

Include periods in same financial year only

Motopartz.com.au |

Note: Your Reports may need to be configured to report both a budget and forecast. Contact our
Support Team if you require Assistance.

The information contained in this document is intended to be a guide for using your software. It is not accounting,
bookkeeping or payroll advice. You should seek advice or clarification from your professional advisor in respect of these
matters.



